
Individual goals Community goals

Gain a better understanding of myself Develop new skills through new experiences 
(communication, cooking, courage, etc.)

Improve my ability to grow personally Develop/maintain determination to achieve 
goals

Improve my self-esteem Help others in need/perform community 
service

Give back to the community Commit to stikcing together as a team

Come everyday ready for whatever and be 
willing to try new things

Plant at least 12 different varieties of fruit 
trees @ City Park

Improve my communication skills Donate food to people in poverty.

Be willing to change and make new relation-
ships

Learn how to work with strangers and 
develop a more open personality

Learn how to cook more nutritious food and 
eat healthier

Make new friends and get to know new 
people
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Program Launch
We launched the pilot year of Grow Dat on February 4th with 13 students 
hired from Science and Math Charter School. These 13 were selected from 
a larger pool of applicants, all of whom submitted a three page written 
application, a letter of recommendation and attended a half-day interview 
with Grow Dat and Science and Math staff. The applicants were interviewed 
one-on-one and evaluated in a group setting. From this larger group the 
Interview Committee selected our first group of 13 Crew Members, eight 
young women and five young men.

During the first few weeks of the program the youth have participated in a 
variety of activities. Their second day on the job was their Grow Dat Retreat, 
which took place in City Park. In the morning they participated in a series 
of outdoor activities coordinated by Louisiana Outdoor Outreach Program 
(LOOP), including team building games and canoeing. Several students 
demonstrated great bravery conquering their fear of water and getting into 
a canoe. One student said afterward, “I think if I can get in a canoe, I can do 
anything!”

Later students set the following personal and collective goals, which they 
intend to achieve over the course of the program, with support from staff 
who will track their implementation:

The second week of the program students were split into their work teams 
and trained in their respective jobs. Each Saturday one team works in the 
market, preparing the produce sold at the Hollygrove Market and Farm and 
serving customers who come in to pick up their produce box. The other 
team works in the field with Mentor Farmer Macon Fry, harvesting produce 
to sell to the market and attending to other critical tasks, such as weeding, 
planting and maintaining the compost pile. Every month the teams change 
jobs.

Over the third week students received their first paycheck and participated 
in a Financial Training with CPA Leo Dunne. Grow Dat is the first job for 
most of our youth and we are working hard to get them the information 
they need in order to develop good financial habits. They also spent 
the afternoon on Saturday planting out their Grow Dat garden space at 
Hollygrove Market and Farm. The produce from this plot will go home 
with the youth and be donated to various sources, which the students will 
identify.

Photo Credit: M. C. Watkin



2

GrowDat Update
 First Quarter 2011

Grow Dat Staff
We’ve been busy at Grow Dat in the new year! Since January, 2011, we 
have brought on two new staff members, Jabari Brown and Jeanne Firth. 
In addition to this core staff, Grow Dat is also fortunate to have the support 
of three part-time volunteers: Leo Gorman, Macon Fry and Tony Lee. 
(Bios for highly skilled and enthusiastic team are listed on the back of the 
newsletter.)

To prepare for the launch of the program, Grow Dat staff participated in 
a full-day staff training led by Food Project founder and consultant, Greg 
Gale. Greg “visited” New Orleans by way of skype, training the staff in “Real 
Talk”: a highly effective youth engagement technique created by the Food 
Project that enhances communication and collaborative work skills. “Real 
Talk” is a proven method for teaching youth 
and staff how to receive and give praise and 
constructive criticism. The training left staff 
feeling inspired by the large task ahead 
of them and appreciative of the incredible 
support the Food Project is providing as we 
enter our pilot year. 

Photo Credit: Erica Stavis

Tulane Engagement
Two architecture studio classes are working on design aspects for the farm 
for the Tulane City Center, which is overseeing the City Park site design 
process. Leading the architecture design class is  HYPERLINK “http://
architecture.tulane.edu/people/scott-d-bernhard” Scott Bernhard, while  
HYPERLINK “http://architecture.tulane.edu/people/feldmanabigail” Abigail 
Feldman leads the landscape design class. The building stage, supported by 
major gifts from Maziar Behrooz, a 1985 School of Architecture alumnus, 
and John and Anne Mullen, could begin as early as next month.

Buildings on the City Park site will be constructed using reused and 
retrofitted shipping containers. Scott Bernhard’s studio has received their 
first “test container” and Tulane students are busy putting their designs into 
practice. Abigail Feldman’s students are working on the master plan for the 
site and have had several meetings with engineers from Gaea Engineering 
Consultants, who have generously donated their time and expertise to the 
project. 

We are also very excited to announce that Grow Dat Director, Johanna 
Gilligan, has been selected to be one of four Tulane Urban Innovator 
Fellows. The Fellowship allow Johanna to further develop the program 
in coordination with Tulane Community Health Centers and the Social 
Entrepreneurship Initiatives office at Tulane.
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Funding
Grow Dat has received generous support from many individuals, 
organizations and foundations. We are so grateful for the support that has 
been provided, through funding, material support and technical assistance. 
See our partners and supporters below!

Partners:
City Park

Gaea Engineering

Hollygrove Market and Farm

Louisiana Outdoor Outreach Program

New Orleans Food and Farm Network

New Orleans Outreach

Science and Math Charter School 

Whole Foods

Funders:
Blue Cross Blue Shield 

Crescent Fund

New Orleans Food and Farm Network

New Orleans Outreach

Maziar Behrooz

John and Anne Mullen

Anonymous Totalling $50,000

Advisory Council
Grow Dat is very lucky to have an incredible Local and National Advisory 
Council. Council Members have committed to provide up to 20 hours of time 
over 2011 in their area of expertise. We know that guidance from this highly 
accomplished group will help ensure the success of Grow Dat in its pilot 
year. (Council Members are listed on the back of the newsletter.)

National Advisory Council:
Jeanette Abi-Nader, Evaluation Program Director, Community Food Security 
Coalition

Ashley Atkinson, Director, Greening of Detroit

Max Elliot, Co-Founder and Director, Urban Roots

Pablo Elliot, Owner, Stoney Lonesome Farm

Mike Evans, Co-Founder, Urban Roots

Leigh Gaymon-Jones, Urban Roots

Tracey Patterson, Southeast Food Systems and Health Equity Coordinator at 
Bayview Hunter’s Point Foundation & San Francisco Department of Public 
Health

Ellen Tuzzolo, Director, Little Notch Camp

John Tye, Lawyer

Jade Walker, Co-Founder and Program Director, Mill Creek Farms

Local Advisory Council:

Claudia Barker, Executive Director, New Orleans Outreach

Betty Burkes, Co-Founder, Rethink

Donna Cavato, Executive Director, Edible Schoolyard New Orleans

Brittney Everett, Concordia Architects

Leo Gorman, Educator, Warren Easton High School

Heather Mack, Evaluation Consultant

Jenga Mwendo, Founder, Guerilla Gardens and Backyard Gardeners Network

Joann Ricci, Vice President Organizational Effectiveness

Greater New Orleans Foundation

Hamilton Simons-Jones, Chief Development Officer, Operation Reach

Jane Wholey, Executive Director, Rethink

Lanette Williams, Outreach Staff, Common Ground Health Clinic

Marilyn Yank, Market Farmer, Little Sparrow Farm



4

GrowDat Update
 First Quarter 2011

Upcoming Events:
The youth will continue their 15 week spring program, working every 
Friday afternoon for three hours and Saturdays for seven hours. They 
will continue to work every Saturday morning in the field and market 
at the Hollygrove Market and Farm, switching jobs bi-monthly. They 
will begin to harvest and distribute food from their plot at Hollygrove, 
a process which will involved students deciding where they would like 
the food to be donated. Youth will ask donation recipients to share if 
they ate the food, and if not, why not. We hope this evaluation will 
clarify if there are additional barriers to access beyond financial means 
(e.g. no knowledge of how to prepare fresh vegetables, etc.).

Students will also participate in various educational workshops over 
the course of the spring program, including a series of cooking classes 
at Whole Foods, a gender and sexuality workshop led by staff from the 
Institute for Women and Ethnic Studies, an additional team-building 
day with Louisiana Outdoor Outreach Program, nutrition classes and 
field trips. Their spring program will end on May 21st and then they 
will transition to the summer program: four weeks of 28 hour work 
weeks (four days @ seven hours/day).

Tulane School of Architecture studios will complete their designs 
for the master plan for the City Park site and the building they will 
construct on that site. Construction of buildings will take place over 
the summer.

The Grow Dat website should be up by mid-March. Stay in touch with 
our current activities at www.growdatyouthfarm.org.

We hope to host a few large volunteer activities on our permanent 
site in City Park later in the spring or early summer. If you’d like to see 
our Crew Members in action before that, please contact us to schedule 
a farm tour at Hollygrove Market and Farm led by one of our youth. 
Grow Dat Crew Members will also be participating in an outreach 
event at the French Quarter Fest. Come see us at the Kids Tent on 
Saturday, April 9th!

Press:
Read about Grow Dat in the news:

Hobgood Ray, Kathryn.  “Plans Move Ahead for Grow Dat Youth Farm”   New Wave. 
http://tulane.edu/news/newwave/021811_farm.cfm” http://tulane.edu/news/
newwave/021811_farm.cfm.  February 18, 2011.

Pope, John. “Grow Dat Youth Farm will reap City Park land bounty”  The Times-
Picaune,  http://www.nola.com/education/index.ssf/2011/02/grow_dat_
youth_farm_will_reap.html. February 28, 2011.

Photo Credit: Erica Stavis

Photo Credit: Erica Stavis
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Director

The Director manages staff and youth, leads “Real Talk” sessions with 
staff and youth, designs curriculum, leads educational workshops, is 
the liaison for departments within Tulane University working with 
Grow Dat, manages budget and evaluation, secures and maintains 
partner relationships and leads all student and staff recruitment and 
hiring.

Johanna Gilligan

Johanna Gilligan has worked in the field of food education for the last 
eight years. She began her career at the Brooklyn Botanic Garden in 
New York in the Education Outreach department, where she taught 
inquiry-based plant science to students in Title 1 schools throughout 
Brooklyn. In 2006 she moved back to New Orleans and worked as 
the Educational Programs Manager with the New Orleans Food 
and Farm Network for four years. While with NOFFN she developed 
many educational programs for youth and adults related to cooking, 
gardening and health. She now works as a Food Education Consultant 
and has her own business, Clean Plate Projects, LLC. Developing the 
Grow Dat Youth Farm in collaboration with Tulane University and 
many additional partners has been one of the greatest joys of her 
career. Johanna very excited to be one of four Tulane Urban Innovator 
Fellows in 2011/2012. 

Crew Leader

The Crew Leader assists with curriculum development, leads 
educational workshops, leads a crew of youth each Saturday, co-
facilitates bi-weekly “Real Talk” sessions with youth and  ead crew of 
youth during program and participates in “Real Talk” sessions with 
Director and other staff

Leo Gorman

Leo Gorman currently teaches social studies at Warren Easton 
High School and market gardens near Xavier University. He has 
interned multiples seasons on three organic vegetable farms and 
has worked as an educator, youth organizer and photojournalist 
throughout Latin America and the United States. Leo is thrilled to be 
part of a project that merges his passions for youth empowerment, 
community education and sustainable agriculture. He loves to grow 
stuff and eat it with friends and family.       

Assistant Crew Leader and Volunteer Manager (Americorps Intern)

The Education Specialist and Volunteer Manager tracks youth lateness 
attendance, co-leads a crew of youth, assists with curriculum 
development, co-leads educational workshops, develops volunteer 
policies and recruitment strategy, leads volunteer days and participates 
in “Real Talk” sessions with Director and other staff.

Jabari Brown

Jabari Brown has been gardening organically for the last three years. 
It was a strong desire to give back to his community and sustainability 
that drew him to gardening. His motto is: “What good am I if I can’t 
teach others what I have learned?”.  Serving at Grow Dat Youth Farm, he 
has the awesome opportunity to teach students about gardening while 
also learning from master gardeners.

Photo Credit: Erica Stavis
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Administration Specialist

The Administration Specialist creates and manages personnel files, 
processes payroll, develops evaluation tools and plan and trains staff 
how to use them, creates database to track evaluation information, 
creates quarterly reports for funders, provides feedback to Crew 
Leaders on individual student performance for “Real Talk” sessions, 
co-leads educational workshops, participates in “Real Talk” sessions 
with Director and other staff

Jeanne Firth

Jeanne holds a Master of Science in Gender, Development and 
Globalization (Distinction) from the London School of Economics and 
Political Science and a Bachelor of Specialized Studies in Peace and 
Conflict Studies (Highest Honors) from Cornell College. Jeanne  has 
worked with several fabulous food and social justice projects in 
San Francisco, including Mission Pie, Global Exchange and Brava for 
Women in the Arts. Using a justice-based approach to food systems 
and a critical lens, Jeanne is especially interested in how food issues 
intersect with systems of inequality along the lines of gender, race, 
location and otherwise. She is honored to be a part of the committed 
and innovative Grow Dat team. 

Mentor Farmer

The Mentor Farmer manages production area, creates planting plan, designs ad 
leads agricultural workshops, supervises youth when they are working in the 
field, provides feedback to Crew Leaders on individual student performance for 
“Real Talk” sessions and participates in “Real Talk” sessions with Director and 
other staff.

Macon Fry

Macon Fry arrived to New Orleans by canoe, having paddled his way down the 
length of the Mississippi River. He worked at Fortier High School for over two 
decades, teaching students with Autism. After retiring from his trade as an 
educator he has begun a second career as “Macon Fry, the Garden Guy”. He began 
as a community gardener in New Orleans in 1989 and has been market gardening 
for over 15 years. He was involved with the planning and development of the 
Hollygrove Market and Farm garden space, where he has been one of two Mentor 
Farmers for the last 2 1/2 years. He loves providing guidance and support to new 
growers and is constantly mentoring anyone who expresses interest in growing 
food. 

Youth and Gardening Specialist

The Youth and Gardening Specialist sits on the student interview team, maintains 
gardening supplies and equipment, provides feedback to Crew Leaders on 
individual student performance for “Real Talk” sessions and participates in “Real 
Talk” sessions with Director and other staff.

Tony Lee

Born in Cincinnati Ohio and raised by a single parent, Tony’s mother taught him 
to take advantage of every single opportunity. In 1971 he joined the U.S. Navy 
where he began his electrical career. He has worked many jobs in the electrician’s 
field, from audio and lighting technician for many musicians to electrical 
mechanical installer for the space shuttle program. However, he is most proud of 
being a community urban farmer and helping people to learn to feed themselves.


