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SPRING 2015

2015 LEADERSHIP PROGRAM 
We can hardly believe it, but this June we will graduate our 
FIFTH class of Grow Dat Crew Members! After successfully 
making it through our rigorous hiring process in December, 
forty new Crew Members started our five-month flagship 
Leadership Program at the end of January. As they grow 
personally and professionally over the course of the 
program, this group of young people will be instrumental in 
ensuring that we meet our ambitious organizational goals of 
growing 12,000 lbs of food this year! Five returning Assistant 
Crew Leaders serve as peer role models for their crew (learn 
more about the training they undertake in the ALP to prepare 
them for their vital roles below). Youth spend 50% of their 
time working, undertaking sustainable agricultural tasks and 
selling what they’ve grown at farmer’s markets. The other 
50% of the time they are in training -- on field trips and in 
workshops covering our three curriculum pillars: Sustainable 
Agriculture, Food Justice and Umoja/Unity of Self and 
Community. New this Leadership Program: Harvesting 
Health cooking classes through Second Harvest Food Bank 
that focus specifically on Louisiana foodways and local food 
traditions, a partnership with Backyard Gardeners Network 
in which youth will be teaching gardening skills to younger 
children, and deepened exchanges and service opportunities 
with our Shared Harvest partners.

HOOTENANNY! A BARN DANCE  
BENEFIT FOR GROW DAT
If you are local, please join us from 6:30-10pm on April 17 
when we will host our 3rd annual HOOTENANNY featuring 
music, dancing, dinner, and cocktails under the Louisiana 
night sky. Square dancing with caller Dan Baker and free 
Zydeco instruction with Harold Bernard kicks off an evening 
of revelry on the farm. Performances by four-time Grammy 
nominee Cedric Watson, My Wife’s Hat, and The Western 
Sweethearts will inspire revelers to kick up their heels. 
Premier local restaurants and chefs will cook up delightful 
small plates. We will also offer craft cocktails, coffee 
specialties, and have ice-cold beer on hand. And last but not 
least, we are offering some very exciting silent auction items, 
including once in a lifetime vacation opportunities, unique art 
pieces, and other surprises. Our goal is to have 500 guests 
attend the event, but this is only possible with your help! 
More information and tickets available through our website.
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          2015 Crews 
 The Goonie Entourage: Crew 
Leader Tre, Assistant Crew Leader 
Daizha 
The Grow Daddies: Crew Leader 
Yasmin, Assistant Crew Leader 
Kareem 
The WOAHS: Crew Leader Jabari, 
Assistant Crew Leader Tierra
The Transfarmers: Crew Leader 
Christian, Assistant Crew Leaders 
Kyla and Colton

Getting the farm ready for our guests!
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NEWS FROM AROUND  
THE FARM

 
STRATEGIC PLANNING  
 
In the fall we launched a major strategic 
planning process to help map Grow Dat’s 
growth over the next 5-10 years. With EMH 
Strategy and Consulting helping guide 
our process, we are engaged in a multi- 
stakeholder analysis of where we are at 
and where we can grow as an organization 
to maximize our impact. Current ideas 
being explored include: increased revenue 
generation activities continued expansion 
of our cultivated farmland, a research 
and education branch to share our model 
regionally and nationally,  and increased 
alumni engagement and support. Stay tuned 
for the release of our strategic plan this 
summer!

 
Fresh produce, herbs 
and cut flowers grown 

and sold by youth 
every Satuday!  

 
9am-Noon

January thru June
in City Park at 150 Zachary 

Taylor Drive (between Pan Am 
Stadium and the dog park)

JUST LAUNCHED: OUR NEW WEBSITE 
 
Have you visted our website recently? A key element of our year-long 
rebranding efforts, Right Hat design recently released our new website 
to the world. Please enjoy multimedia features and resources such a 
downloadble ‘Self Guided Tour Guide’ and ‘What Your Support Can Do’ 
section which outlines the transformative effect our program has on the 
lives of young people.

www.growdatyouthfarm.org
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Youth Feedback on the ALP

“I love Grow Dat - I like feeling that I’m wanted or 
‘yeah, we are depending on you.’ I like that feeling. 
I feel like I’m making a change for somebody or 
somebody’s going to be looking up to me.”

“Grow Dat is one of the better jobs that youth can 
have in this city, the work really speaks me me and 
I learn a lot here.”

“How to facilitate is an important skill they taught us 
in the ALP, because if you have a whole bunch of 
new Crew Members and nobody’s talking, you want 
to be able to spark a conversation.”

“Having like really intense conversations or 
conversations that are not easy, even that make 
people feel uncomfortable -- it helps us work better 
as a team.”

Highlights from the launch of our Advanced 
Leadership Program

In the fall of 2014 we launched our first Advanced Leadership 
Program (ALP), designed to provide an additional four months 
of training to prepare our Assistant Crew Leaders and Fellows 
as leaders of the spring Leadership Program. Through ALP, 
participants led a wide variety of workshops with Tulane SISE 
students (see page 4), improving their public speaking skills 
and building their confidence as facilitators and managers. 
Additionally, the ALP provided youth and staff opportunities to 
build a strong team and bond with one another through retreats 
and travel. A highlight was a trip to Site Manager and Crew 
Leader Jabari Brown’s hometown of Canton, Mississippi. Youth 
met elders who spoke about their experiences as farmers, 
discussing both difficult histories about the legacy of slavery 
while also providing examples of African American resistance 
through the deep traditions of farmer’s cooperatives in the 
region.
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GROW DAT’S PARTNERSHIP WITH THE 
TULANE SOCIAL INNOVATION & SOCIAL 
ENTREPRENEURSHIP (SISE) PROGRAM 
by Anastasia Tencza and Tyler Gindraux (Tulane students) 

In the 2014-2015 school year, SISE and Grow Dat Youth Farm piloted 
a mutually beneficial partnership. The partnership serves as the service-
learning component for Joshua Schoop’s Introduction to SISE course 
at Tulane, as well as offering resources to help Grow Dat flourish 
and expand to better meet its mission. Tulane University Sophomore 
Anastasia Tencza personally participated in the Fall 2014 semester 
program. Her class helped Grow Dat train their new Leadership Team 
by participating in workshops run by Crew Leaders and Assistant Crew 
leaders and working on the farm. The Grow Dat student leaders felt they 
benefited a lot from this setup because they were challenged to learn 
how to facilitate, to command respect from a group of people, and to 
work as a team. It was especially meaningful for the SISE class because 
they had the opportunity to meet many of the farm’s youth employees 
and were exposed to the inner workings of Grow Dat, demonstrating how 
the organization achieves its social mission. The work the SISE class 
participated in at Grow Dat was much more than a mandatory component 
of the class; rather Anastasia says, “It really bonded us together.”

The spring semester required a shift in gears for the partnership. Grow 
Dat finished training its young leaders back in January, so the current 
group is focusing on specific projects and tasks. Tulane University Public 
Service Fellow, Tyler Gindraux has had the opportunity to work with 
Grow Dat to help facilitate the spring’s projects: cleaning and repainting 
the office and Eco-Campus, made from large shipping containers, and 
removing invasive species from the site and planting native species 
in their place. In return, Johanna Gilligan, a Tulane graduate and the 
founder of Grow Dat, guest lectures in the SISE class throughout the 
semester to teach the students about Grow Dat’s organizational structure 
and communication strategies. This benefits service learners as they learn 
firsthand about social entrepreneurship. 

Both SISE and Grow Dat plan to deepen the program in the future. Most 
likely, they’ll continue with a similar foundation, which was so successful 
this year, but the program will evolve based on the evaluations of both the 
fall and spring sessions. Likewise, the classes taught by Joshua Schoop 
and Rebecca Otten will continue on this partnership next semester. Both 
Tulane’s SISE Program and Grow Dat are so excited for what the future of 
this partnership holds for both organizations.

“The thing I’ve been most 
surprised about with my time at 
Grow Dat is the maturity of the 

youth leaders… I often forgot that 
I’m older. Grow Dat youth have 
really stepped up to the role of 
leaders and do not seem to be 
intimidated by the fact they’re 

working with college students.” 
  

- SISE Student, winter 2014
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The Cricket Island Foundation, whose mission 
is to develop the capacity and commitment 
of young people to improve their lives and 
communities, as well as the world around 
them, has recently awarded us an exploratory 
grant. This funding supports our organizational 
learning as we use our strategic planning 
process to explore how we could create space 
for Grow Dat alumni to organize towards a more 
just food system. 

NOW GROWING: ROMANESCO  
BROCCOLI
Farm Share CSA Members had a special treat in their boxes this 
February: romanesco broccoli (also know as cauliflower). This bright 
green brassica is known best for it’s unique geometric shape shape 
which is the natural approximation of a fractal -- a repeating pattern that 
displays at every scale. Not only is it fascinating to look at, but it also 
has a fresh nutty flavor that lovers of both broccoli and cauliflower will 
appreciate.  

SHOUT OUTS AND FUNDING  
SUCCESSES
Grow Dat is pleased to announce the W.K. Kellogg Foundation’s support for our Shared Harvest 
Program. Shared Harvest is our on-going commitment to increase access to fresh food among low-
income residents, and it is distributed through youth employees to their families, friends and neighbors 
as well as through partner organizations. In 2015, we will donate approximately 5,000 pounds of food 
(40% of our harvest) to ten Shared Harvest partners, including Rethink, Backyard Gardeners Network, 
the Congress of Day Laborers, and STAND with Dignity, among others. Working with our Shared 
Harvest partners, we test models for increasing produce consumption that have been successful 
elsewhere, such a subsidized weekly produce box (called our Farm Shares). Traditionally, Grow Dat 
donated produce to partners, but this year we are exploring ways to barter or sell produce at a price 
point that is affordable to participants, in addition to the traditional donation model. Additionally, with 
support from the Greater New Orleans Foundation’s IMPACT grants, we are adding more youth-led 
educational activities to our partnerships. Youth will be helping partners start or maintain their own 
vegetable gardens, leading cooking classes with younger children and giving tours of the farm to Shared 
Harvest Partners. We are eager to evaluate the impact of this change, which we believe will deepen the 
quality of our partnerships and lead to greater knowledge of how to grow and prepare fresh food, and 
why it matters to know where your food comes from!

We are also very excited to announce a 
second year of support from the Sisters 
of St. Joseph, who commit to “take 
the risk to surrender our lives and our 
resources to work for specific systemic 
change in collaboration with others 
that the hungers of the world might be 
fed”. We are honored to partner with the 
Sisters in this work.

Eat your geometry! Romanesco brocolli
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PRESS
Grow Dat’s Ecosystem
New research published on our model! Read about Joshua Schoop’s 
research about our impact and our ecosystem approach on the Youth 
Economic Opportunities blog. 

A Recipe for Success
Read more about our funding from Capital One in Tulane New Wave. 

GNOF IMPACT Grants
GNOF grants to make IMPACT on 48 nonprofits, read on here.

“ I met a lot of really smart 
people here that might 
not be able to ever make 
it into college. These 
people should be given 
opportunities to show how 
smart they are to fix the 
earth.”

Andrew, Crew Member

Support our work
Donate now! We accept 
donations through our website 
at growdatyouthfarm.org. 
We appreciate your instant or 
ongoing contribution. 
 
Interested in attending a 
youth-led Community Lunch 
on the farm in the month 
of June? Email Operations 
Manager Chrissy Purcell 
chrissy@growdatyouthfarm.
org

Design: Right Hat, LLC. 

JOIN A MONTHLY GIVING CIRCLE!
The easiest way to support our work is though an automatic montly credit card contribution 
Sign up on our new website and invest in Grow Dat, one month at a time. 

http://www.youtheconomicopportunities.org/blog/2415/cultivating-ecosystem-youth-development
http://tulane.edu/news/newwave/122214_recipe-for-success_capital-one-grant_grow-dat-youth-farm.cfm
http://www.theneworleansadvocate.com/community/crescentcity/11170012-171/gnof-grants-to-make-impact
http://www.growdatyouthfarm.org
www.growdatyouthfarm.org/donate-now-1/

